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Strategic Objectives

1. Transform or significantly

change services to meet the

needs of the population with
resources available

2. Prioritise prevention,
early intervention and
self-management
measures

3. Reduce health
inequalities
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Strategic Delivery Priorities

1.1 Continuing to shift the
balance of care from hospital
to community settings.

1.2 Delivering services that are
‘outcome focused’ planned
around individual’s needs and
reflecting what is important to
them.

1.3 Develop a Primary Care
Strategy reflecting current and
projected demand identifying
key priorities for development
and investment.

1.4 Developing Community
Mental Health Services to
support the shift of mental
health provision from acute to
community settings.

1.5 Work with third sector
partners to deliver new and
innovative services.

1.6 Develop the use of digital
technology to enhance and
transform services.

1.7 Develop services to meet
the projected

demand for palliative and end
of life care.

1.8 Working with partners in
the Lothian Health and Social
Care System to deliver shared
priorities and identify
opportunities for collaboration.

2.1 Delivering services that
support people to remain
active and independent.

2.2 Right care, in the right
place, at the right time.

2.3 Responding to the
increase in people living
with multiple long-term
conditions.

2.4 Developing a multi-
disciplinary approach to the
management of frailty.

2.5 Improving health and
wellbeing from an early age.

2.6 Supporting people living
with dementia to remain
active, socially connected,
and supported within their
local communities.

2.7 Supporting carers’
health and wellbeing to
enable them to continue in
their caring roles.

3.1 Working with
partners to support a
whole system approach
to tackling health
inequalities.

3.2 Delivering services
that contribute to
reducing inequality.

3.3 Prioritising service
delivery at the level
needed to keep people
safe and to reduce the
risk of harm.
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