
These slides have been prepared to support your engagement with the Empowering 

Schools Consultation published by the Scottish Government November 2017 

The consultation proposals have been divided up into the relevant sections to allow you 

to consider each of the proposals either in one extended session or over a number of 

sessions
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1. The Scottish Government invited the Organisation for Economic Cooperation and  

Development to review the implementation of Curriculum for Excellence within the BGE –

OECD published the outcome of their review Improving Schools in Scotland  December 2015 

2. The Scottish Government published its initial response to the review recommendations 

within the National Improvement Framework for Scottish Education January 2016 setting out 

new national priorities and the key drivers for improvement

3. The Scottish Government provided further detail to its plan for Scottish Education within 

the Delivering Excellence and Equity in Scottish Education June 2016 setting out its intentions 

to review the governance of education in Scotland

4. In September 2016, Scottish Government published Empowering teachers, parents and 

communities to achieve excellence and equity a governance review consultation which closed 

January 2017. The Education Service carried out a consultation between November and 

December 2016 to gather the views of key stakeholders, namely children, young people, staff, 

parents, parent councils and members of the wider community. The Education Service 

received 61 responses, a notable number of responses given the overall number of responses 

received by the Scottish Government (1100). 

5. The Education Governance Next Steps document published by Scottish Government June 

2017 sets out the Scottish Government’s response to the consultation . This publication was 

accompanied by a report on the analysis of the consultation response. East Lothian Council 

facilitated events to support staff, parents, pupils and the wider community to engage with 

the implications of the governance review and forwarded a response to Scottish Government 

on behalf of our communities. 

6. The Empowering Schools Consultation was published by the Scottish Government 

November 2017 and seeks views on the detailed policy proposals being taken forward by the 

Scottish Government in the Education Bill as part of its Programme for Government.
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Section 3F, 3H and 6 of the 2000 Act imposes the following duties on Education 

Authorities. The Education (Scotland) Bill intends to amend this legislation and many 

aspects will become the responsibility of headteachers as leaders of their schools
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The Scottish Government is seeking views on its proposal to” create a school and 

teacher-led education system and therefore to empower our schools and school 

leaders”.

The consultation seeks your views on 5 key aspects, this presentation has been prepared 

to help you to engage with the proposals set out in the consultation document.
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The Education Bill will establish a Headteachers’ Charter. The purpose of the Charter is 

to set out the rights and responsibilities of headteachers that will empower them to be 

the leaders of learning and teaching in their schools. The Charter will also set out the 

responsibilities that local authorities will fulfil in order to enable headteachers to lead.

The Headteachers’ Charter will enable headteachers to make decisions in four key areas, 

these will be captured in the next few slides
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HTs should have the freedom to decide.
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Within East Lothian Council, the education authority has worked in partnership with 

practitioners to develop curriculum frameworks to support the delivery of learning, 

teaching and assessment across all curriculum areas. Schools are only required to adopt 

particular approaches to learning and teaching in the delivery of numeracy. The 

approach adopted is educationally sound and underpinned by educational research 

evidence. Schools are able to determine how best to deliver the curriculum to meet the 

needs of their learners in line with the principles and values of Curriculum for 

Excellence. All 6 secondary schools offer a curriculum designed to meet the needs of 

their learners and this is evident within the senior phase where young people access a 

curriculum offering a range of flexible pathways. 
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East Lothian Council does not impose any local restrictions on the organisation of 

subjects or constrain flexibility in leading learning and teaching
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The education service and its schools work together to deliver on local priorities set out 

by the Council and its communities. 

Local authority improvement plans and school improvement plans are already aligned 

with the priorities set out within the National Improvement Framework

The education service already works in partnership with neighbouring authorities to 

support HTs and schools. Current inter-authority groups include early learning and 

childcare, quality improvement and school leadership.
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Within East Lothian Council HTs recruit and appoint own staff, the local authority works 

closely with HTs to address any issues of performance, discipline or grievance
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The Scottish Government carried out a consultation on possible future approaches to 

funding school education June to October 2017.

The Government will report on the outcome of this consultation in summer 2018.

Within East Lothian Council, education officers and HTs work together to determine the 

funding mechanisms within the Devolved School Management Scheme. This ensures HTs 

are involved in decisions relating to the budget allocation mechanisms for schools.  
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The model of support provision proposed for schools is illustrated in this diagram
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The Scottish Government already has a strong legal basis for parents to be involved in 

the life and work of their child’s school through the Scottish Schools (Parental 

involvement)Act 2006. 

The Scottish Government will strengthen, modernise and extend the provisions of the 

2006 Act, ensuring that as HTs are empowered , parents are also empowered to engage 

in their child’s education

The improvements that the Scottish Government will make to the Act include…

Also, the duty to collaborate with the wider parent forum includes substantive matters 

of school policy, improvement planning and curricula design.

East Lothian Council recently published its Parental Engagement and Involvement 

Strategy setting out its commitment to engaging and involving parents in the life and 

work of the school and its education services.
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The Scottish Government intends to provide a general duty on HTs to promote and 

support pupil participation in specific aspects of education and school life:

East Lothian Council carries out an annual student engagement survey at P6, S2 and S4 

to capture the voice of children and young people. The outcome of the survey is used to 

influence and shape education policy and practice. 
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This general duty will be accompanied by key principles to support effective 

participation:
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The Scottish Government will include provisions in the Education Bill to provide 

appropriate legislative underpinning for national local government participation in the 

new Regional Improvement Collaboratives

East Lothian Council currently participates in the South East Regional Improvement 

Collaborative
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The Scottish Government will include provisions in the Education Bill to establish an 

Education Workforce Council which will take on the responsibilities of the GTCS, the 

Community Learning and Development Standards Council and register other educational 

professionals.

Teachers must be registered with the GTCS

Social Services staff with the Scottish Social Services Council

Other professional, including school learning and additional support staff, school 

librarians and staff in the higher education sector are not currently required to register 

with a standard setting body such as the GTCS.
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Purpose and aims of the Education Workforce Council
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The Scottish Government think that the new Education Workforce Council for Scotland 

should be able to register members of the following professions:
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