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Housing Service
Penston House
Macmerry lndustrial Estate
Macmerry, East Lothian EH33 1EX
T: 01620 827 827
1st October 2026




Have your say on next year’s proposed rent increase 


Dear Tenant
We are seeking your views on the proposed rent increase for 2027/28.
We understand many households continue to face financial pressures and we carefully consider 
the impact of any rent increase on our tenants. However, increases are necessary to ensure we can continue to provide housing services, maintain and improve our homes, and invest in both existing 
and new council housing. 
Earlier this year, we consulted on our rent charging structure and how rents are calculated across 
different property types.

This consultation questionnaire focuses specifically on the rent increase proposals for 2027/28 

Why does rent need to increase?
We are committed to providing high-quality housing services while keeping rents as affordable 
as possible.
However, the cost of delivering housing services continues to rise due to inflation, increasing repair and maintenance costs, higher material and labour costs, and growing compliance and safety requirements.
A significant proportion of any rent increase is required simply to cover these increasing costs and maintain current service levels. Without additional rental income, it would become increasingly difficult to continue delivering the services tenants currently receive.

A rent increase would help us to:
· Cover inflationary increases in service delivery costs.
· Carry out repairs and maintenance to keep homes safe, secure and in good condition.
· Meet statutory safety requirements, including gas servicing, electrical safety inspections, 
fire safety measures and other compliance activities.
· Improve the energy efficiency of homes and help tackle fuel poverty.
· Invest in planned improvement programmes, inc. kitchens, bathrooms, windows and doors.
· Provide adaptations that help tenants remain independent in their homes.
· Improve estates and neighbourhoods, creating safer, cleaner, more attractive places to live.
· Build new affordable council homes to help meet housing need and reduce waiting lists.

How your rent is spent
For every £1 of rent collected:
· 32p goes towards repairs and maintenance.
· 41p is invested in improving existing homes and building new council homes.
· 11p contributes towards employee costs.
· 12p covers day-to-day operating costs.
· 4p covers void properties and bad debts.
Information on how the Housing Service has performed over the last year, including our achievements, performance against key targets, and how tenants' rent money has been spent, will be available in the Annual Landlord Report, which will be published by 31st October 2026. 
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Your views are important and will help shape the final proposal.
Complete and return the enclosed consultation 
questionnaire, or scan the QR code to complete 
it online by 15 November 2026
A summary of consultation responses and the final decision will be published 
following consideration by Council.


Financial support and advice
If you’re worried about paying your rent, please call 01620 827 827 and ask for our Financial Inclusion
Team or email: financialinclusion@eastlothian.gov.uk as soon as possible. They can provide advice and support with benefits, housing cost assistance, discretionary payments, and money and debt advice. 

Thank you for taking the time to share your views.
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Wendy McGuire
Head of Housing
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