Overview
Charging for adult care services consultation
East Lothian Council has to save around £39 million over five years.  Part of that saving has to come from the adult social care budget. Adult social care (delivered by the East Lothian Health and Social Care Partnership) provides a wide range of services to support a wide range of people, including older people, people with disabilities, people with mental health needs, and also carers. The support we provides includes care at home, transport, meals at home and short breaks.  We have to make savings of £7.25 million in the adult social care budget over the next five years. This means that the council and East Lothian Health and Social Care Partnership have to consider how they can: 
· reduce costs
· increase income streams
· do more with less
· change the way in which we currently deliver our local services.
For more information on the East Lothian Council budget consultation, please go to https://eastlothianconsultations.co.uk/ 

Our current financial situation
David Small, Director of Health and Social Care for East Lothian, says:
‘East Lothian Health and Social Care Partnership is facing a very difficult period financially. The continuing pressure on public funding in Scotland and in the UK means that our resources become more and more stretched every year.  At the same time, we have a rapidly growing population of people who need information, advice and support. 

‘This means doing things differently so that we can meet people’s needs cost-effectively. We do not have the option of letting things drift – managing our resources extremely carefully now is the only way that we will be able to continue supporting the growing number of service-users and carers in the longer term.’

Purpose of this consultation
We are going to have to charge to more for some adult social care services and also charge for some other services that have up until now be free of charge. These increases and new charges will be implemented in the new financial year (from April 2018).  
Given that we have to do this, the purpose of this consultation to ask all East Lothian citizens, including service-users and carers, for their views. We also welcome views from third and independent sector partners. We will also be seeking other appropriate consultation opportunities as they arise for service-users and carers.
Some background on what other local authorities charge 
We recently commissioned Price Waterhouse Cooper to compare what East Lothian Council is charging in relation to the other local authorities. Key finding include that:
· As a local authority area, East Lothian is in the second least deprived quartile in Scotland
· In East Lothian, the income we generate from charging for social care services covers 13% of the cost of those services. The average for Scotland is 25% and one authority is generating 50% of its costs through charging
· East Lothian is the second lowest charging authority in Scotland.
Price Waterhouse Cooper suggested that East Lothian Council should look at:
· increasing current charges for adult services
· [bookmark: _GoBack]introducing new charges to bring in further much needed income.
You can see a summary of their findings here
You can see our current charging policy hereWe will still ensure that: 
· where a person really cannot meet charges, we will provide a robust financial assessment to work out what they can pay 
· we will help people to maximize their income (in terms of allowances, benefits etc) 







We want to hear your views 
Your views are really important to us, and it is important that every citizen across East Lothian has the right to get involved. We are looking for feedback on the adult social care charging changes being considered.
You can share your views by completing the ONLINE SURVEY below - please take the time to read the Budget Consultation Information Pack under 'Related' below before completing the survey.
(You can also email comments to elhscp@eastlothian.gov.uk or post them to East Lothian Health and Social Care Partnership, Room 219, John Muir House, Brewery Park, Haddington EH41 3HA) 
A printed version of the budget consultation pack is available on request by emailing the above email address or phoning 01620 827 755. 
