Coastal Car Parking - Consultation Feedback 
We received a total of 245 responses in relation to the Coastal Car Parking Consultation. Overall, responses were largely negative, with the majority of respondents expressing an ‘in principle’ rejection of the proposals. The decision to introduce coastal car park charging has however already been made by East Lothian Council and progress will now be made towards the introduction of charging (this was stated in the introduction to the consultation and the consultation questions were framed with this in mind). 
It had been hoped that the consultation exercise would be useful in terms of helping to inform the arrangements that will be put in place in relation to coastal car park charging. Although some constructive feedback was gathered, many of the respondents were completely opposed to any form of charging. 

This Consultation Feedback document provides a summary of the consultation findings, highlighting some of the issues commonly raised. It also provides the Council’s response to the feedback received.   (Tables showing responses to ‘closed’ (tick box) questions are included as an appendix.)
Next Steps 
A further stage of consultation will take place in relation to the development of a Traffic Regulation Order (TRO) which will govern how coastal car parking charging operates in practice – this is a statutory requirement and will be publicised in the local press and via the Council’s website (www.eastlothianconsultations.co.uk).

We Asked, You Said, We Did  
	We Asked 
	We gave a list of potential improvements and asked how important you thought each of them was. 

	You Said 
	There was not particularly strong support for any of the proposed improvements, reflecting the general opposition to the introduction of charges. The most support was expressed for refurbished or new toilets (57% said this was ‘very important’ / ‘important’), followed by improved road surfaces (48% said this was ‘very important’ / ‘important’) and improved parking areas (39% said this was ‘very important’ / ‘important’). Receiving less support were facilities for water sports e.g. showers (27% said this was ‘very important’ / ‘important’) and new signage and information / interpretation (24% said this was ‘very important’ / ‘important’).

	We Did 
	We have noted respondents top three priorities (toilets, road surfaces and improved parking areas) and most of the initial work that will be carried out relates to these priorities. Facilities for water sports and new signage may, however, also be developed in specific car parks where a need is identified. 


	We Asked 
	Whether you thought the proposed charges were reasonable.  

	You Said 
	Only 25% thought that a daily charge of £2 was reasonable and 24% thought an annual charge of £40 was reasonable. Some respondents did suggest lower daily charges of 50p or a £1 or an annual pass for £20, but the most common response was that only ‘no charge’ was acceptable. A small number did say that the proposed charges were too low. Some respondents suggested that local residents should pay a discounted rate.

	We Did 
	As noted above, the Council has already made a decision to introduce charges and anticipates going ahead with the proposed £2 daily charge and £40 annual pass. We think these amounts are reasonable and compare favourably to charges elsewhere, such as at Forestry Commission Scotland and National Trust for Scotland sites. We feel the £40 annual charge represents particularly good value for regular users (for example, it equates to 71p per visit for those using a coastal car park once a week).  


	We Asked 
	What your preferred method of paying would be. 

	You Said 
	The general opposition to the introduction of charges was again reflected in the responses received. However, 61% did suggest that their preference would be to buy an annual pass. 17% said they would prefer to buy a day pass that covers just one car park on the day of purchase and 19% said they would prefer to buy a day pass covering all car parks.

	We Did 
	We plan to introduce both annual passes and day passes – both passes will cover all car parks.


	We Asked 
	For your views on the proposed charging periods and charging hours.  

	You Said 
	Respondents were asked about proposed charging periods and charging hours. Once more there was general opposition expressed in relation to any charging.  Only 25% agreed with the charging hours for the summer period and 14% agreed with the charging hours for the winter period. A number of respondents said they disagreed with charging during the winter months. Some respondents also suggested a slightly later start time so local people could park to walk their dogs before the start time

	We Did 
	We will modify the charging period to reflect feedback received, this will involve a slightly later start time of 8:30am, which means that those arriving before this time to walk dogs, etc will not be charged.  


	We Asked 
	How many cars should be covered by the annual pass? 

	You Said 
	11% of respondents said they thought the annual pass should only cover one car in a household, 16% thought it should cover 2 cars and 73% said it should cover all cars registered at the household’s address.

	We Did 
	We will introduce a pass that will cover all cars at the household’s address, but only one car will be able to use it at any one time. 


Common Themes Raised By Respondents 
A number of themes emerged from an analysis of feedback received – we have detailed some of the more common themes with the Council’s response alongside. 
	You Said
	‘Car parks are fine as they are’ - A significant number of respondents suggested that car parks are fine as they are and that no improvements are required. Some respondents said they thought car parks were actually in good condition and some suggested that they liked the fact that car parks were ‘natural and unspoilt’. Fears were expressed that ‘tarmac surfaces’ would take over from grass. One respondent suggested any improvements should ‘be sensitively done and all wildlife / nature aspects should be taken into account.’

	Our Response 
	There are significant maintenance issues in relation to some of our coastal car parks. The number of people visiting our beaches has risen considerably in recent years and this upward trend looks likely to continue, putting more and more pressure on our car parks, with further ‘wear and tear’ inevitable. We believe ongoing investment is needed to keep car parks safe, accessible and useable all year round. Improvements will be done sensitively and environmental considerations will be a priority. Both hard standing (e.g. tarmac) and grassy areas will be used for parking as and where appropriate.   


	You Said
	‘Improvements should be paid for by Council Tax’ - Respondents were asked whether they thought charging was an appropriate way of paying for coastal car park improvements and if not what they would suggest as an alternative. Only 26% said that they did think this was appropriate. A significant number suggested that improvements should be paid for from existing budgets and many identified that they already paid Council Tax and this should be used to fund improvements. Some respondents suggested a small increase in Council Tax would pay for improvements and would be fairer.

	We Did 
	The economic downturn has placed considerable pressure on the budgets of all local authorities. There is no scope to fund ongoing coastal car park improvements from existing East Lothian Council budgets. Furthermore, adding the cost to Council Tax payments would effectively mean charging the many East Lothian residents who do not use costal car parks, as well as not charging the many non-residents who do. Charging for car parks means that all those using them, residents and visitors alike, contribute to their upkeep. 


	You Said
	‘Dog fouling / littering is a big issue’ - Respondents were asked to rate suggested improvements in terms of how important they felt they were (see appendix below). They were also asked to identify any other improvements they felt should be introduced. The most commonly suggested ‘other improvements’ were actions to address  dog fouling and littering, including the introduction of more bins and litter / dog fouling patrols.

	We Did 
	East Lothian Council has a carefully considered approach to litter management around beaches. It has been agreed that providing more litter bins does not solve the issue and that instead visitors should be educated to take their litter home with them. The Council does, however, provide extra wheeled bins and litter clean up patrols at particularly busy times. Encouraging and supporting responsible dog walking is also the main tact in addressing dog fouling. This is supported by a number of initiatives including campaigns, fines and targeted patrols.    


	You Said
	‘Revenue raised won’t pay for improvements planned’ - Some respondents expressed doubt that the revenue raised would actually be ring-fenced and used just for car park improvements.

	We Did 
	Car park charging will be introduced under a Road Traffic Order, this means that legally the revenue raised must be reinvested in transport related improvements in the areas the funds were generated. 


	You Said
	‘Improvements are needed before charging can start’ – A number of respondents expressed concerns about the amount of money that would be needed to set up charging mechanisms (e.g. barriers and pay machines). It was also suggested that improvements would be needed to car parks before charging could be justified.

	We Did 
	Monies have been identified to invest in the initial improvements needed, these will effectively be ‘paid back’ from the revenue raised by charging. Further improvements will then be funded by the ongoing revenue raised by charging.  


	You Said
	‘Local people shouldn’t have to pay’ – Some respondents suggested that local people should not have to pay to park and / or only tourists should have to pay. 

	We Did 
	It is unlawful discrimination to charge EU tourists a higher price than local people for use of the same facility. As we do not know whether individual visitors are EU residents or not, it would be impossible to have different charging regimes in place for EU / no EU residents.  


	You Said
	‘People will park on surrounding roads to avoid paying’ - It was suggested by some that people would park on surrounding streets / roads to avoid paying and that this would cause obstruction and / or annoyance for local residents.  

	We Did 
	The Road Traffic Order that will govern the introduction of charging will also cover the roads around car parks and the necessary restrictions will be introduced. 


	You Said
	‘Individuals and families on low incomes won’t be able to visit the beach’ – some respondents felt that introducing charging would mean that some people could not afford to visit the beach. It was suggested that this would have a detrimental impact on health and wellbeing.

	We Did 
	As suggested above, we feel that the amount charged is reasonable (£2 a day or £40 a year) and represents good value for money, meaning a visit to the beach will still be an affordable family activity (particularly when compared to other activities). 


	You Said
	‘Charging for parking will put visitors / tourists off’ – It was suggested that charging for parking would deter non-residents from visiting East Lothian’s beaches and that this would have a detrimental effect on the local economy.


	We Did 
	Visitors and tourists to Edinburgh and the Lothians are already expected to pay for parking in many areas and at visitor attractions – with this in mind, we do not anticipate a significant decrease in visitor numbers. Improved infrastructure and facilities may in fact lead to increased visitor numbers over the longer term. It is worth noting that a private car park at a local beach has seen visitor numbers grow year on year despite charging for car parking. 


Information on the next stage of this consultation process will be available on the Council’s consultation hub – www.eastlothianconsultations.co.uk
APPENDIX – Responses to ‘closed’ (tick box) questions 

The survey included a number of closed questions where respondents were asked to select the answer they most agreed with.  The purpose of these questions was to help to inform how the proposals would be implemented.  A high proportion of respondents were generally opposed to the proposals and, as a result, responses are not as informative as they might have been. 

Q1. The Council wishes to improve its coastal car parks and the facilities provided in these car parks. The proposed improvements are listed below. Please indicate how important you feel each individual improvement is. 
	
	Very important
	Important
	Not very important
	Not at all important
	Don’t know / not sure

	Improved parking area 
	8%
	31%
	36%
	25%
	0

	Improved road surface 
	14%
	34%
	33%
	19%
	0

	Refurbished or new toilets 
	18%
	39%
	23%
	20%
	0

	Facilities for water sports (e.g. showers) 
	13%
	14%
	34%
	38%
	1%

	New signage and information / interpretation boards 
	4%
	20%
	36%
	39%
	1%


Q2. The Council has proposed the introduction of a parking charge for the users of coastal car parks in order to fund improvements. Do you think this is an appropriate means of raising the funds for improvements? 
	
	

	Yes 
	26%

	No 
	74%


Q3. Do you consider the following proposed parking charges are reasonable? 

	
	Yes
	No

	Daily charge - £2 
	25%
	75%

	Annual ticket (that covers all coastal car parks) - £40 
	24%
	76%


Q4. What would be your preferred method of paying for parking (please just indicate your first preference) 

	
	Preference

	Pay a daily charge at each coastal car park on the day 
	17%

	Pay a daily charge that covers all coastal car parks 
	19%

	Buy an annual ticket for a specific coastal car park 
	2%

	Buy an annual ticket that covers all coastal car parks 
	61%


Q5. What are your views on the proposed charging periods and charging hours? 

	
	Agree
	Disagree
	Don’t know / Not sure

	Summer (April-Sept) – charges apply between 8am and 6:30pm 
	25%
	69%
	6% 

	Winter (October-March) – charges apply between 8am and 4pm 
	14%
	80%
	6%


Q6. Do you think there should be a different level of charge for vehicles other than cars? 

	
	Yes 
	No 
	Don’t know / Not sure 

	Motorbikes 
	24%
	68%
	9%

	Minibuses 
	44%
	50%
	6%

	Coaches 
	52%
	42%
	6% 


Q7. How many cars in a household do you think an annual season ticket should cover? (the cars would have to be registered at the same address) 
	
	Preference 

	1 car per household 
	11%

	2 cars per household
	16%

	All cars registered at the household’s address 
	73% 
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