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East Lothian Council and East Lothian Partnership share the same vision of: An even more
prosperous, safe and sustainable East Lothian, with a dynamic and thriving economy, that
enables our people and communities to flourish.

This vision is very relevant as we begin to try to ‘Build Back Better’ from the COVID pandemic. It is in line with the twenty ‘Calls for
Action’ made in the Social Renewal Advisory Board’s final report, ‘If Not Now, When? (January 2021), in particular, the call for
action that public bodies should: Focus everyone and all activities on building more resilient, fairer, healthier and stronger
communities and places.

The Council’s 2017-22 Council Plan and the Partnership’s 2017-2027 East Lothian Plan share the overarching objective of:
reducing inequalities within and across our communities.

This objective was given prominence following the report of the East Lothian Poverty Commission in 2016, which highlighted the
scourge of poverty on our society and the need to take concerted action to break the cycle of poverty. The Commission’s report
included around 50 recommendations that formed the basis of the 2017 East Lothian Poverty Plan and were also reflected in the
2019 Child Poverty Action Plan.

Both these action plans have substantially been completed but much still needs to be done since poverty has increased as a result
of the COVID pandemic which has had devastating consequences on our economy, society, health.  The following statistics provide
a summary of the significant negative impact the pandemic has had on East Lothian – the number of East Lothian residents claiming
Universal Credit doubled from February 2020 to May 2020 and at the height of the pandemic over 7,500 East Lothian residents
were ‘furloughed’ from their job.

Vision and objectives



Although the full impact of the virus on society, people’s health, the economy and inequality will not be known for some time we
know that the pandemic is having a disproportionate impact on people who are disadvantaged and in poverty, including children
and young people. 

This new Draft 2021-2023 Poverty Plan has been drawn up to act as a key part of East Lothian’s building back better from the
pandemic. It builds on the work of the Poverty Commission and the recommendations it made. It is only a two year plan as it is
recognised that we will need to review progress within that timescale and may need to develop a new Plan with new priorities that
reflect on and respond to the full impact of the pandemic. Over the next two years we will need to assess also the impact of the
Scottish Government’s actions and additional funding to tackle child poverty such as the doubling of the Scottish Child Payment,
the extension of Free School Meals and the development of wrap around care for children throughout the year and the
introduction of the Minimum Income Guarantee.

The Draft 2021-2023 East Lothian Poverty Plan has seven key themes and objectives:



Reduce unemployment and improve the employability of East Lothian’s workforce

Reduce the attainment gap and raise the attainment and achievement of our children and young people

Improve the life chances of the most vulnerable people in our society

Extend community engagement and decision making and increase community and individual resilience 

Deliver transformational change and harness the opportunities that technology offers in the provision of services.

These themes are also aligned to the strategic goals set in the 2017-2022 Council Plan, which will support the aim of reducing
poverty:

 Addressing Climate Change and taking action to meet the zero emission target has not been included as a specific objective in the
Plan but it is a key driver of the Council Plan and East Lothian Plan. Although not a specific objective of this Poverty Plan several of
the actions in the Plan, such as reducing fuel poverty and tackling digital exclusion, will have a significant positive impact in
addressing climate change and help East Lothian meet the net zero emission target. 



The majority of the new funding was allocated through East Lothian’s six Area Partnerships to support the massive community
effort to provide meals, food and other supplies to people who were shielding and an increasing number of people who were
facing severe financial difficulty because of the economic impact of the pandemic. Examples of how this funding has been used
include: creating food pantries in each area; supporting several Community Kitchens; the provision of meals, or soup and
sandwich to hundreds of families and pensioners throughout 2020/21; and establishing the Fareshare Hub which provides food
supplies for over a dozen community food initiatives across East Lothian.

A new Fuel Poverty Fund was created to help households who are under intense financial hardship during these uncertain
times and are struggling to afford to heat their homes and keep the lights turned on. Almost 600 one-off payments of £100
were paid to people who needed help with their gas or electricity bills. 

Throughout the pandemic supporting individuals and communities that faced financial and food
insecurity and growing levels of poverty was a key priority for the council and all our partners.

Additional funding was made available from the Scottish Government to extend Free School Meal provision over the Summer, mid-
term, Christmas and Easter holidays and to make £100 hardship payments during these periods for every child in receipt of Free
School Meals. 

The council also received funding from the Scottish Government during 2020 to support people self-isolating under Test and
Protect and families, and households who were vulnerable or experiencing financial insecurity related to, or exacerbated by,
COVID-19. This additional funding was used in innovative ways to have maximum effect in supporting vulnerable people and
people in poverty. 

Tackling poverty during Covid



The Discretionary Housing Payment Fund received an additional allocation of funding to assist tenants with rent arrears who
may be eligible for a DHP award or a top up of an existing award and have experienced new/ increased rent arrears in 2020/21. 

Children’s Services was allocated funding to support families and young people through Section 22 and Section 29 Social Work
payments, supplementing income and cost of temporary accommodation for Looked After Young People.

Adult Social Work received additional funding, which was distributed via third sector partners including Carers of East Lothian
as well as through Community Justice and S12 payments to support vulnerable clients in financial difficulty. 



The Draft 2021-23 East Lothian Poverty Plan has been developed by a multi-agency Working
Group. This group includes representatives from key council services, including Education and
Children’s Services, Connected Communities and Revenues and Benefits, the Health & Social Care
Partnership, NHS Lothian and the third sector, including Voluntary Centre East Lothian and East
Lothian’s two Citizen Advice Bureaux.

The group was given the remit in March 2020 to review progress with the existing Poverty and Child Poverty Actions Plans and to
produce a new Poverty Plan. The group’s work was put on hold for a large part of 2020 as all efforts were concentrated on
responding to the COVID pandemic. Monitoring reports on the two Action Plans produced in early 2021 showed that progress has
been made against the vast majority of the actions set out in the plans, but the group also identified where further action is
required to continue the work necessary to tackle inequality and poverty and deal with the consequences of the pandemic.

The East Lothian Poverty Commission’s final report reflected the lived experience of people affected by, and living in, poverty. The
Poverty Working Group has tried to continue this process and is committed to ensuring that the views of people with lived
experience will be taken into account in the consultation on this Draft Plan. Equally important, this approach has been embedded in
the Draft Plan by the inclusion of actions under the Empowered and Responsible theme, to ensure that the view of ‘experts by
experience’ are taken into account as the Plan is implemented and progress is monitored.

This commitment sits alongside commitments to ensure that ‘experts by experience’ will be integral to the development of Council
policies. For example, in response to the Independent Care Review’s report into the care system, East Lothian Council has given a
commitment to #KeepThePromise. A new Promise Partnership Team will work with our Partners in Co-design Panel to ensure that
the voice of care experienced young people is heard, that we understand what families need, and design services to meet those
needs and respond flexibly and intensively when required to support families to stay together.

Developing the Draft Poverty Plan



The Draft 2021-2023 Poverty Plan is aligned to other council and partnership plans and strategies that include a focus on, and
actions that will contribute to, the aim of tackling poverty and breaking the cycle of poverty. These include the draft of the new
Equality Plan 2021-2025, the Local Housing Strategy, the Education Improvement Plan, the Developing the Young Workforce plan
and the Integration Joint Board’s strategic plan.

Importantly, there is a close alignment with the 2020-2023 Children and Young People Service Plan, which has as one of its three
themes: reduce inequalities for our children and young people within and between our communities. 

The Draft 2021-23 Poverty Plan incorporates East Lothian’s Child Poverty Action Plan ensuring there is a co-ordinated and
strategic approach to tackling child poverty, as part of the plan to tackle and eradicate poverty and inequality in East Lothian.



The East Lothian Poverty Plan is set out as an Action Plan that shows the actions that will be
undertaken and prioritised by East Lothian Council and its partners in the East Lothian
Partnership to make real progress towards achieving the vision and objectives.

The draft Action Plan includes 49 objectives/ actions with a short description of the work already being undertaken by the council
and partners in relation to each action and a final column that outlines further actions that should be prioritised over the next two
years.

The council is reviewing all of its performance indicators to take account of the impact of the pandemic and the recovery plans to
build back better. This work includes the development of new equality and poverty indicators and targets in line with the National
performance Framework and the legally binding poverty targets set by the Scottish Parliament. These new indicators will be used
to monitor the effectiveness of, and progress with, the Poverty Plan. 

The action plan
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